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Sunday, January 17, 2016: Regular Monthly Board Meeting
Called to order at 1:10 p.m.

Meeting Held at: Catalyst - 5224 SE Foster Road / Portland, Oregon 97206

ATTENDANCE:

BOARD MEMBERS PRESENT: Tobin Britton, Justin Britton, Stormy, Gary Klein, and Bill

Westervelt.

BOARD MEMBERS ABSENT: None.

TITLEHOLDERS PRESENT: Petal, Micky, Cole and James.

TITLEHOLDERS ABSENT: None.

GUESTS PRESENT: Spike.

SECRETARY’S REPORT:

Minutes summarizing the regularly scheduled December 20, 2015 Monthly Board Meeting:
Two clarification were noted: Under the section for Leather Pride Planning - correct the
name, so it should be James Hemphill, rather than Hemhill. And also in the same section,
correct the statement about Martha from Marriott -- she is in the process of lining up a
block of rooms, but did not complete that as of the December board meeting.

Justin made the motion to accept the December 15, 2015 regularly scheduled monthly
board meeting, as corrected. Stormy seconded the motion. Gary abstained. All of the
board members that were present voted unanimously in favor of approving the minutes
without any modifications, except for Gary who abstained from this motion. Therefore, the
minutes of the regularly scheduled December 20, 2015 monthly board meeting & executive
session was accepted as corrected. MOTION PASSED

TREASURER'’S REPORT:

Treasurer’s Report for January 2016

Our starting balance was: $6,307.13 December 20", 2015,

Deposits / Credits made during the last month included:

12/21/15 Pin Sales $100.00
OLP = $50.00/Titleholder = $50.00

12/21/15 Pin Sales $255.00
Bootblack Pride Pins

Checks written / Debits made during the last month included:

12/20/15 Darklady Productions Check 943 $25.00
Meeting space rental for December
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Travel Fund Activity:
Mr. Travel Fund: + $12.50
Ms. Travel Fund: + $12.50
BB Travel Fund: + $49.68
Puppy Travel Fund: + $12.50

The Current Allocation of Funds reflect the following:

Bank Account Balance: $6,637.13
Blackout Monetary Assets: $5,759.12
Mr. Travel Fund S 12.50
Ms. Travel Fund S 276.11
BB Travel Fund S 313.29
Pup Travel Fund S 276.11

The activities for the year 2016 are as follows:

Date Check / Recipient Debit Credit Balance
Deposit

01/01/16 Balance as of January 1, 2016 $6,637.13

e There were no material comments nor questions raised about the Treasurer’s Report.

e Gary made the motion to accept the January 2016 Treasurer’s Report with no
modifications. Stormy seconded the motion. Justin abstained from voting. All of the other
board members that were present voted in favor of approving the Treasurer’s Report as
adjusted. Therefore, the Treasurer’s Report was accepted as corrected. MOTION PASSED

TITLEHOLDERS REPORTS:
Ms. Oregon Leather [/ Bnénedahvary15r206or t, submitted

EVENTS ATTENDED Dec 20th-Jan 17th
e 12/21- Bad Girls Board Mtg @ Catalyst
e 1/8- Dirty Queer @ In Other Words Community Center
e 1/11-Rose Court Board Meeting @ Embers
e 1/12-Bad Girls Munch @ Local Lounge
e 1/15-SPEEC Boy @ Crush Bar
e 1/15-Cdzf f a22y CNARI& 060.DQav X .IFINB .2V
e 1/15-+SS5Q& . ANILKRFI& X ¢KS hF¥TFAOS
e 1/17-BiLs Board Mtg @ Catalyst
e 1/17- Black out Board Mtg @ Catalyst
e 1/17-Titleholder Mtg @ Catalyst

w
x

[

UPCOMING EVENTS
e 1/21- Bils Social @ Local Lounge
e 1/23- Bad Girls Annual Board Mtg @ Q Center
e 2/2- Community Round Table @ Q Center
e 2/5-Scotch & Cigar Social @ The Eagle
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e 2/7-Valentines from Hell @ Embers

e 2/8- Rose Court Mtg @ Embers

e 2/9- Bad Girls Munch @ Local Lounge

e 2/19- Full Moon Friday @ Bare Bones Lounge

e 2/20- Bad Girls Sinsations Sampler @ Catalyst

e 2/21-. A& .2FNR ait3a ¥ Xoo

e 2/21-. £ 1 O12dzi . 2FNR a3 %X Xo

Petal reminded folks that in light of issues that were already discussed over the BLP email
group, she cancelled her Dirty Thirty birthday & fund raising event that was originally
scheduled for January 9th.

Petal discussed her proposal for a Friday March 4 event at “The Office”. Stormy offered to
be the official board member attending that event to oversee the handling of cash. Justin
made a motion to approve spending up to $25 to provide food at this event, where the door
fee will be split 50/50 between The Office and BLP, while noting that The Office will not be
sharing any of the proceeds from any of the fun events that night. Bill seconded the motion.
All of the board members were present, and all of the board members voted in favor of this
expenditure of up to $25. None of the board members voted opposed this motion, and no
one abstained. Therefore the motion to authorize this event & spend up to $25 on food was
APPROVED.

Oregon St at e L eabinitied online JaGuary 84, 2016r epor t ,

EVENTS ATTENDED Dec 20th-Jan 17th

e Dec21®: Gay Skate at Oaks Park
e Dec26™ LU.R.E.Colein your Stocking at the Eagle Portland

e Dec31™:CAA&GAY3T ! 618 mMpQ bSs SFNBR 99S /St SoNIGAZ2Y

e Jan9th:t 5. [ SIOKSNXYSyQa tz2af dzO|
e Jan 11th: The Final One Eleven Project at WOW Hall, Eugene

e Jan 14th: Raise The Raise Rally at Capital Building, Salem

e Jan 17th: BLP Board Meeting at the Catalyst

UPCOMING EVENTS

e Gay Skate
e Bridgetown Leather MX
e LURLE.

e Drummer North America

Cole handed in summaries of several educational events that he already attended. Board
members noted that it was not necessary to hand in those reports since Cole already
fulfilled his requirement of holding an educational event.

Bill commented that Cole’s good work & noteworthy fund raising at various educational
events in the region were admirable. Cole was active in partnering the formation of
Leather MX which was clearly growing in size & scope. Cole raised $490 at the “Cole in
Your Stocking” event which was not a BLP event. Bill noted that Cole has been doing a
great job both for BLP and for the leather community and asked that his comments be
spelled out in the Minutes.
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e Cole spoke to David J. Watt from the Great Lakes region about the Mr. Friendly program,
with the goal of leading up to a more official way of promoting that program to end the
stigma about HIV in the Portland area. Cole asked BLP members what they feel about the
program - the response was positive from all of the board members!

e C(Cole advised the board that he plans on attending this year’s IML weekend in Chicago, as a
volunteer, to learn more about IML, and to be prepared before formally attending in 2017
as BLP’s official entrant into that contest. Cole received a thumb’s up from all of the board
members for his goal of staying at IML’s host hotel this year, and for economizing by
splitting the room with friends to lower costs. He also drew praise for trying to get a jump
start on networking at IML!

Oregon State Pupsybmifted dnbnedasmdary 172016 t

EVENTS ATTENDED Dec 20th-Jan 17th
e 12/26 LURE
e 1/2 PDX-PAH Mosh
e 1/9 SEA-PAH social
e 1/10 SEA-PAH Mosh
e 1/15 SPEEC Boy, fundraiser

UPCOMING EVENTS
e 1/17 PDX-PAH Social
e 1/19 Talking about Handler/Pup relationships at Leather MX
e 1/23 LURE
e 2/6 PDX-PAH Mosh
e HKT + £t SYGAYySQa CNRY | St f

e James briefly talked about a future event that he would like to host, featuring Handlers, but
did not have a formal proposal for board members to approve.

Oregon Boot Bl ack [/ MJacukryI5016:eport, submitted

EVENTS ATTENDED:

e 12/26/15: Lure, The Eagle
1/2/16: PDX-PAH Mosh, Catalyst
1/7/16 Queer Munch, Radio Room
1/8/16 Dirty Queer, In Other Words Community Center
1/9/16 SEA-PAH social, The Cuff
1/10/16 Phoenix B Workshop, House of BCB
1/11/16 Rose Court Board Meeting, Embers
1/12/16 Bad Girls Munch, Local Lounge
1/15/16 SPEEC Boy, Crush Bar
1/15/16 Vee’s Birthday, The Office
1/16/15 Kink Night, TVR
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e 1/17/16 BiLs Board Meeting, Catalyst
e 1/17/16 Blackout Board Meeting, Catalyst

UPCOMING EVENTS
e 1/17/16 PDX-PAH Social, The Eagle
e 1/21/16 Bils Social, Local Lounge
e 2/2/16 Community Roundtable, Q Center
e 2/4/16 Queer Munch, Radio Room
e 2/5/16 Scotch and Cigars, The Eagle
e 2/6/16 PDX-PAH Mosh, Catalyst
e 2/8/16 Rose Court Board Meeting, Embers
e 2/9/16 Bad Girls Munch, Local Lounge
e 2/13/16 SEA-PAH Mosh, The Cuff
e 2/14/16 Razz Workshop, House of BCB
e 2/20/16 Sinsations
e 2/20/16 Kink Night, TVR
e 2/21/16 BiLs and Blackout Board Meetings

e Micky talked about the Razz Workshop to be held in Everett, WA at a private house, which
goes by the name of House of BCB coming in February.

e Micky realized that she left out the 2/7/16 date for Valentines from Hell from the
“titleholders report” that she sent out to the BLP email group two days ago. She will be
attending that event and has confirmed with Daddy Frank that ALL 4 of BLP’s titleholders
will be participating at that annual fund raising event.

e Micky submitted a proposal for a Play Party & Workshop to be held on February 28 at The
Catalyst in Portland. Bootblack Beau from Washington State will be joining the workshop
on Stomping. Micky elaborated that the door fee will be $30 for both the Workshop and the
Play party, or just one of the events for $15. There are no upfront fees associated with this
pair of events. Stormy made a proposal to accept & authorize Micky’s event proposal for
February 28, 2106 at the Catalyst with door fees of $15 for each of the events, with no
discount offered for attending both events, and no upfront costs to BLP for this event. Bill
seconded the motion. All of the board members were present, and all voted in favor of this
motion. There were no votes cast against this motion, and no abstentions made.
Therefore, this motion was APPROVED!

e Micky handed in proceeds for selling more of the Pins!

OLD BUSINESS:

Leather Pride - Planning for 2016:

e LEATHER BINGO: Stormy has begun contacting merchants to solicit donations. And we
will be talking with our contacts at Fantasy For Adults. Stormy noted that Leather Bingo
will be offering an extra bingo card to any attendee who brings along a can of food &
donates that to the HIV Day Center. That group will also be the designated charitable
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recipient for net funds raised by Leather Bingo, after the 10% cut for BLP’s administrative
fee for running the event.

e FRIDAY NIGHT LEATHER VEGAS - Tobin will try to work on obtaining a donation from
IML'’s organizers for a weekend package ticket.

e CONTEST WEEKEND - Tobin does not yet have an update from Martha about a reduced
rate for OSL contest weekend at the Marriott Courtyard near the Portland Convention
Center.

e SUNDAY BRUNCH - nothing new to repot since everything was already confirmed by
Martha for holding this again at the Marriott Courtyard near the Convention Center.

e CONETSTANTS FOR THE 4 OSL CONTESTS - Tobin noted that board members need to start
talking things up with potential contestants.

e O.L.P. ORGANIZING COMMITTEE - they are scheduled to hold a meeting later this month
(January 2016)

Storage Fees for BLP materials:
e Tobin sent an email to Andy Mangels asking about this, but has not yet received a reply.

Unpaid Balance from Hawks PDX:
e Justin forgot to probe further with Hawks on their previous claim that they paid this bill.
How about asking Hawks for a copy of their cancelled check, in case that it fell into the
wrong hands, since BLP has no record of ever receiving the $90 that they owe.

Alternative Meeting Space that is More Affordable:

e Tobin will formally talk with Embers to see if we can return to our previous meeting space
at Embers on the Third Sunday of each month at 1:15pm, with no out of pocket expense for
meeting at their downtown location. Tobin will update board members via email of what
comes out of that discussion with Embers.

At 2:14pm, Tobin offered the 4 Titleholders the option to leave the business meeting if they wanted,
or they could stay. This would continue to be an open meeting of the full board, but knowing that
we were about to discuss budgets, Tobin also offered everyone a break.

The Board Meeting resumed at 2:17pm. All of the titleholders elected to depart from the remainder
of the BLP Board Meeting.

NEW BUSINESS:

BLP’s Budget for Calendar Year 2016:

e Justin distributed updated copies of a complete budget proposal for calendar year 2016,
after taking into account the comments that were made at the December 2015 board
meeting.

e Justin walked the board members through a line-by-line discussion of every item in both
the Revenues and Expense sides of our upcoming budget.

e A few minor adjustments were discussed.

e Justin updated all of the suggestions & adjustments, and verified that everyone’s copy had
the same adjustments fully noted.
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e Justin’s final budget proposal centers around Total Revenues of $7,300.00; Total Expenses
of $6,950.00, and yielding a bottom line Total Net Income of $350.00.

e After some discussion, Stormy made a motion to approve Justin’s final budget submission
with Total Revenues of $7,300.00; Total Expenses of $6,950, and Total Net Income of $350.
Gary seconded the motion. All of the board members were present, and all voted in favor of
this motion. There were no votes cast against this motion, and no abstentions made.
Therefore, this motion to create a new budget for 2016 was APPROVED!

Blackout Leather Productions of Oregon
2016 Budget i Proposed Jan 17, 2016

Income
Sponsorship $ 3,000.00
OSL/B Ad Revenue $ 2,000.00
OSL/OSBB/OSP Contest 150 @ $10 $ 1,500.00
Leather Vegas $ 800.00
Total Revenue $ 7,300.00
Program Expense - Titleholder PR
Mr. OSL 2016 PR Exp $ 1,000.00
Ms. OSL 2016 PR Exp $ 1,000.00
OSBB 2016 PR Expense $ 1,000.00
OSP 2016 PR Expense $ 1,000.00
OSL/OSBB/OSP In Town PR 4 @ $70 $ 280.00
Back Patches $ 300.00
Total Titleholder PR Expense $ 4,580.00
Program Expense - Leather Pride Week
Leather Vegas Exp $ 50.00
OSL/BB Contestant and Crew meals $ 125.00
OSL/BB Judges & Tally Gifts 10 @ $25 $ 250.00
OSL/BB Judges & Tally Meals/Drinks 10 @ $30 $ 300.00
OSL/BB Program Printing $ 225.00
OSL/BB Rose & Thorn Awards $ 275.00
OSL/BB Title Medallions 4 @ $20 $ 80.00
Total Leather Pride Week Expense $ 1,305.00
Operating Expense
Advertising $ 150.00
Equipment Rental & Maintenance $ 70.00
Postage $ 60.00
Pride Parade Registration $ 125.00
Professional Services Fees $ 200.00
Supplies & Materials $ 40.00
Taxes & Annual Rpt $ 120.00
Venue Rental $ 300.00
Total Operating Expense $ 1,065.00
Total Expenses $ 6,950.00

Page 7



BLP’s January 17, 2016 Board Meeting Minutes: Page 8 of 8

Total Net Income (Loss) $ +350.00

Meeting adjourned at 2:29pm

Minutes were recorded by Gary Klein.

REMINDER: NEXT MEETI NG OF BLPo&6s Board of

Next regularly scheduled monthly board meeting of BLP will be held on
Sunday, February 21%, 2016 at 1:15 pm @ Embers Broadway / 110 NW
Broadway / Portland, Oregon 97209
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